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Abstract
Women who work in residential university housing have a unique opportunity to mentor 
individuals new to the on-campus community, but at what cost to themselves? This study 
investigated the relations between the gendered personality constructs of self-silencing, 
agency, communion, and their unmitigated counterparts, and well-being in a sample of 
Canadian female Residence Assistants. Results confirmed that agency and communion were 
significant predictors of positive affect, whereas self-silencing and unmitigated agency were 
best able to predict low levels of life satisfaction and negative affect. Results of this study 
are examined in relation to the unique demands of the Residence Assistant job role and 
implications for student affairs and women’s leadership.
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A cultural dialogue of woman as nurturer and man as provider runs deep through 
Western cultures, and clearly influences the ways in which women are expected to act, think, 
and behave. (Bern, 1993, Camussi & Leccardi, 2005; Piran & Cormier, 2005; Van Gundy, 
Schieman, Kelley, & Rebellon, 2005). This phenomenon of inequity leads women to restrict 
their potential unwillingly and may have repercussions for mental health and well-being. In 
reference to these social norms, this study will examine self-reports of subjective well-being 
provided by female leaders in a university residence environment in order to explore the 
relations between reported agentic, communal and self-silencing behaviours. The purpose of 
this study was to examine the extent to which women working in a position of leadership 
self-silence, expose their corresponding levels of agentic and communal traits, and determine 
whether these characteristics lead to decreased well-being.
The nature of subjective well-being and the understanding of what it is composed of 
has been of concern and study for most of human history, beginning with humans 
questioning what could be considered a “good life.” For the purposes of this study, and many 
previous to it, subjective well-being will be referred to as how individuals evaluate the 
overall quality of their lives, and the amount of satisfaction they gamer from daily activities. 
This satisfaction is often broken into two components- global life satisfaction and general 
affect or mood (both positive and negative) (Diener, 2000). For future reference, the use of 
the term “subjective well-being” or simply “well-being” refers to a combination of these 
specific types of life satisfaction and affect, often under threat by various environmental 
social, and cultural values and norms.
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History
The common stereotype of women as incapable of taking on the same demands in the 
workforce as men is pervasive, even though there is strong evidence to show that women 
undoubtedly have the skill level to take on positions of leadership in the corporate world- 
even while balancing full-time work with family obligations and a social life (Eagly, 1987; 
Rosaldo & Lamphere, 1974). It is the dominant influence of a patriarchal culture that trains 
women to teach their daughters that a woman’s role is to nurture, to care for others, and to 
sacrifice; whereas a man’s role is to provide, maintain autonomy, and be responsible only to 
himself. As women and men teach their children these values, we find that valuable 
professions such as nursing, teaching, childcare, and secretarial work continue to be 
dominated by women, and they maintain second-class status to professions dominated by 
men, such as corporate executive, doctor, and lawyer. Women who choose to go into these 
male-dominated fields are often cast as selfish, putting their needs above that of their family 
and community, where it is assumed they should be most active, while additionally scorned 
for taking time away from familial responsibilities. In addition, many women who decide to 
enter fields dominated by men face having to choose whether to start a family in order to 
eliminate the need to mediate the two opposing forces of work and home. More frequently 
now than ever, women who make a decision to pursue a professional career choose to put off 
marriage and children until later in life or decide not to marry or start a family at all 
(Statistics Canada, 2002). In many ways, North American cultural institutions make this an 
easier choice, since as a parent and worker one faces institutional barriers such as 
disincentives to take pregnancy leave, inconvenient timing of the school day, a dearth of 
accessible day-care facilities, and the geographical distance between the workplace and the
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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home (Bern, 1993, Loder, 2005). Many women who choose to have a husband, children, 
well-paid career, or modestly-appointed home, struggle against envy, occasional hatred, and 
are looked at suspiciously, as if doing not only the impossible, but shaming the self- 
sacrificing tradition of womanhood (Camussi & Leccardi, 2005). This female misogyny 
places women with families against those who have chosen to take a career, and are assumed 
to have abandoned their traditional role, thereby neglecting what is (stereotypically) held to 
be the ultimate goal of womanhood (Camussi & Leccardi, 2005).
This divide and resentment of women with full-time careers both in and outside of the 
home is a critical issue today, with increased pressure for women to work in both locations 
for financial and personal reasons (Loder, 2005). Today more women have taken up the 
challenge, with the latest reports stating that in 2005, more Canadian women were employed 
full-time outside the home than any other time in history (Statistics Canada, 2006a). 
Therefore, the problem then is not that women are not working, nor are they not challenging 
themselves to look beyond the idea that women should only involve themselves with 
“Kinder, Kuche, Kirche” (children, kitchen and church). The problem is multi-faceted, 
beginning with atavistic views of womanhood, and ending with the potentially damaging 
effects that these patriarchal stereotypes have on the psychological well-being of women who 
accept them and feel guilt and shame, or restrict their aspirations.
The dual roles of family caregiver and provider do not, (and will likely never) exist 
independently, and it must be acknowledged that many women are able to enjoy and balance 
both successfully. On the other hand, recent understanding of burnout, work stress, and 
increasing divorce rates may provide evidence to demonstrate that acting in the role of both 
provider and nurturer may be damaging to some women, especially as the prominent
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
leadership model is based on the outdated model of men as the corporate leader (Schoon, 
Hansson, & Salmela-Aro, 2005). Because of this, the traditional role of women in our culture 
is one that is being challenged, lacks a stable definition, and may have the potential to 
confuse and depress those who cannot live up to idealized standards promoted by artfully- 
crafted, masculine role models. Examination of these gender roles is especially important 
now that it has been shown failure to meet perceived social expectations is a contributing 
factor to depression, and loss of life satisfaction (Eagly, 1987). It is concerning to learn, and 
may be because of this misrepresentation of the masculine identity as ideal, that women are 
two times more likely than men to be diagnosed with depression (Nolen-Hoeksema, 1987; 
Weissman, 1987). Consequently, further research has shown that women who work in 
professional careers have higher incidences of depression and suicide than those who do not 
(McGrath, Keita, Strickland, & Russo, 1990). Research of ways in which women reconcile 
social demands while taking on positions of leadership is important to understanding well­
being in a society that is rooted in a patriarchal history and values historically agentic male 
traits, and in developing workplaces that do not redouble the pressures to which women are 
exposed.
Development
As children grow, their parents, caregivers, siblings, and friends influence them. They 
absorb information from media (Boden, 2006), peers (Harton & Latane, 1997), school, 
religious teaching, and the world around them. Early development sets the foundation for 
adult life, and is where attachments, patterns of behaviour and a sense of self are rooted.
Even as developmental theory stresses the importance of separation from the mother at early 
stages of childhood (Mahler, Pine, & Bergman, 1975), from the family at adolescence
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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(Seiffge-Krenke, 2006), and from teachers and mentors in adulthood (Levinson, 1978), it is 
crucial to recognize the importance of those early relationships in building human identity. It 
is especially critical to recognize the ways in which women negotiate relationships through 
childhood and adolescence, because they are markedly different from what boys and young 
men experience.
As children, girls experience a unique sense of connection with their mothers in 
comparison to young boys. Though somewhat different cross-culturally (Chodorow, 1974), 
girls and boys develop in symbiosis with the expectations, visible roles, and expectations of 
the same-sex parent (Eagly, 1987). As young girls learn to identify with their mothers, they 
typically gamer that emotionality, nurturing, care, and self-sacrifice are expectations, young 
boys in the same settings are taught that as the ‘opposite sex’ they should eschew behaviour 
the social culture marks as “feminine.” Accordingly, research has also shown that women 
tend to identify more with daughters than sons, pushing young boys towards differentiation 
and independent behaviour, while encouraging young girls to maintain close relationships, 
co-dependency, and trust, thereby reinforcing the cycle of stereotypically “feminine” 
behaviours (Chodorow, 1974). Childhood socialization has a considerable impact on learning 
role expectations, and consequently these beliefs display themselves and guide behaviour 
throughout the life cycle of both sexes (Eagly, 1987).
The fact that sex differences influence human development and show perseverance in 
Western culture is clear (Bern, 1993). Stereotypes, professions, and social behaviours seem to 
justify pigeonholing women and men as separate, distinct, and differently-abled. In their 
examination of group homogeneity and intra-gender differences, Tajfel and Turner (1986) 
found that these social categorizations occur at various levels of abstraction, but maintain
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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continuity in the sense that groups identify based on similarities. Groups that hold resources 
(such as power or wealth) enhance cohesiveness, creating in-groups and out-groups which 
then foster further identification with classical allies. Social Identity Theory posits that 
groups are maintained by subjective differentiation, leading to competition, exaggeration of 
differences, and resistance to interaction with “out-groups” (Tajfel, Billig, & Bundy, 1971). 
Intra-group favouritism leads to out-group discrimination, buffering individual social identity 
by reinforcing similarities. As social identity develops in children, growing through 
adolescence and into adulthood, the groups of “male” and “female” take on deeper meaning 
and create mythology surrounding the expectations, roles, and behaviours of those in the 
group. Depending on the geographical placement of the group and social climate, these can 
determine the ways in which girls, boys, women, and men view themselves and form social 
partnerships. The tie between personal identity and the group one belongs to is intrinsically 
linked to social identity and cultural ideology (Camussi & Leccardi, 2005).
Agency and Communion
Social Role Identification and Social Identity Theory together provide part of the 
answer as to the career paths and the definitions of masculinity and femininity in our culture. 
Agentic and communal orientations refer to personality traits considered stereotypically 
masculine and feminine, respectively. As previously alluded to, stereotypically female 
(communal) traits refer to the forming of connections and the creation of unions, while being 
a part of a larger social entity (Fritz & Helgeson, 1998), whereas agency refers to the 
condition of being separate, striving for mastery and power and the active desire to 
individuate (Saragovi, Aube, Koestner, & Zuroff, 2002; Wiggins, 1991). The traits of agency 
and communion share much of their definition with that of masculinity and femininity,
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
conceptualized by Bern (1974) as instrumental and expressive personality traits. Though Bern 
closely examines the differences between men and women in terms of socialized gender 
schemas and social expectations of female and male roles, Bakan’s (1966) Agency and 
Communion traits more narrowly reflect individuals’ social orientation towards others.
As one of the first to consider the fluidity of agentic and communal personality traits 
in both men and women, Bakan (1966) expanded research on gender roles to examine the 
nature of male and female well-being in reference to the ways in which they manifested 
traditional stereotypes. Bakan identified both positive and negative attributions linked to the 
internalization of agentic and communal orientations. Agency and communion were 
conceptualized as natural manifestations of the biological components of man and woman, 
and as complementary systems that men and women use as they work in dynamic 
partnerships together (Bakan, 1966). He argued that both men and women needed to have 
both agentic and communal traits, and that the ideal marriage of man and woman would be 
one where the agentic and communal orientations of one partner are balanced by the other, 
with a greater amount of agency residing in the male partner, and greater communion in the 
female. Bakan cautioned against agency unmitigated by communion and communion 
unmitigated by agency, and stressed that either trait manifested in one individual with 
complete absence of the other is maladaptive and potentially detrimental to overall well­
being.
Though agency and communion are somewhat related to their unmitigated 
counterparts, unmitigated agency and communion are separate constructs; they are unique in 
that one of the constructs exists independently of the other. Unmitigated agency is without 
communion; it is “a focus on the self to the exclusion of others” (Helgeson & Fritz, 1999,
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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p. 132). Conversely, unmitigated communion is the opposite, considered to be an extreme 
focus on others to the exclusion of the self (Helgeson & Fritz, 1999).
Today much of what Bakan (1966) wrote has been put aside, but the study of 
differences among the sexes has continued unabated, and proof of detrimental outcomes 
related to unmitigated agency and communion has been shown. Unmitigated communion has 
been linked to depression, heart disease, increased psychological distress, and poor physical 
health (Duarte & Thompson, 1999; Fritz & Helgeson, 1998; Helgeson, 1994; Helgeson & 
Fritz, 1999,2000), whereas unmitigated agency has been linked to problematic relationships, 
high levels of hostility, infanticide, cancer, and cardiovascular disease (Bakan, 1966; 
Helgeson & Fritz, 1999). Mitigated agency and communion have been shown to negatively 
correlate with their non-extreme counterparts in that unmitigated communion is negatively 
correlated with agency, and unmitigated agency with communion (Helgeson, 1994). Women 
who score high on measures of unmitigated communion often appear to be quite similar to 
those who score high on communal traits, in that, high-scorers tend to have a caring presence 
towards others and generally provide empathy, support, and help. However, the danger with 
communion unmitigated by agency is that women who experience it focus on the well-being 
of others to such an extent that they may neglect themselves, leading to increased 
psychological distress and decreased physical health. Unmitigated agency shares some of the 
same risks. Both women and men who demonstrate agency without communion “focus on 
the self to the exclusion of others” (Helgeson, 1994), and report having high levels of 
hostility, greed, and arrogance. Unmitigated agency is typified by having a negative 
worldview and propensity towards self-centred, egotistical thought, and behaviour patterns 
(Helgeson & Fritz, 1999).
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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Recent research has also highlighted a number of social consequences related to 
unmitigated agency and communion, primarily in the context of social well-being. Helgeson 
(1994) illustrated a number of risks associated with extreme agency and communion, among 
them, the above noted health problems, but also lesser levels of social support, lower self­
esteem, and higher levels of general distress. This stands in contrast to communion mitigated 
by agency, which has been linked to the creation of positive interpersonal relationships, 
warmth, helpfulness, and compassion (Kuiper & Borowicz-Sibenik, 2005). Dominant agentic 
traits mitigated by less-pronounced communal ones have also been related to positive 
behaviours such as assertiveness and independence, demonstrating links to positive 
implications for mental health, self-esteem, reduced anxiety, improved prognosis after 
suffering major illness, and fewer physical health complications (Helgeson, 1994; Helgeson 
& Lepore, 1997). Even when the sex of the participant is controlled for experimentally, 
agency continues to be related to increased psychological well-being and reduced levels of 
distress (Nezu & Nezu, 1987).
The difficulty with the conclusions drawn by these results lies in the general 
understanding that agentic traits are both socially reinforced, and dominant in males, while 
less frequently expressed by, and discouraged in females (Helgeson & Fritz, 1999). This 
obvious finding harkens back to general societal problems, wherein principles of male 
development are cast as universal principles of human development (Jordan, Kaplan, Miller, 
Stiver, & Surrey, 1991) and promoted by society as more adaptive, desirable, and healthy. 
Examples of this are forthcoming- women are generally expected to suppress emotionality in 
public, act autonomously, bear burdens alone and silence their voice in order to create and 
maintain intimate relationships (Bern, 1993; Witte, Sherman, & Flynn, 2001), but
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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simultaneously act in a caring way towards others, be nurturing and act as a primary 
caregiver to children (Bern, 1993). Women living in modem society necessarily battle with 
gender roles as they evolve and change over time. The autonomy traditionally assigned to 
men may be appealing when many women feel stifled with the demands of relationships, 
inability to express themselves and individuate (Jack, 1991), causing conflicting role 
demands and discord with socially-sanctioned behaviour.
This social schema demonstrating that agentic traits are socially valued above 
communal traits has also been addressed in research on psychological androgyny. Early 
research into psychologically androgynous individuals (considered to be men and women 
who report high levels of both agentic and communal traits), argued that psychological 
androgyny posed the least risk to well-being, and androgynous individuals achieved the 
greatest scores on tests of psychological adjustment (Bern, 1974; Spence, Helmreich &
Stapp, 1975). However, subsequent research has refuted these findings, demonstrating more 
conclusively that the original interaction effects found by gender-centric researchers 
overlooked evidence to suggest that when communal/ female-typed behaviour was removed 
from the equation, scores on agentic/ male-typed behaviour were sufficiently able to predict 
increases in well-being. This predictive ability of agentic traits is owed to a number of 
factors. Taylor and Hall (1982) proposed that the low risk associated with agency is due to 
both cultural acceptance of masculine ideals as well as the internalized social desirability of 
agentic traits within well-being measures. More recently some findings have been mixed 
(Helgeson, 1994; Kuiper & Borowicz-Siebenik, 2004), but have also shown that agentic 
traits are linked to greater societal adaptability, social adjustment, fewer health risks, and 
higher levels of positive affect (Danoff-Burg, Mosher & Grant, 2006; Saragovi et al, 2002). It
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is in continuing this investigation into gender-role orientations as well as developing and 
understanding correlations with other gendered traits that we can begin to understand how 
cultural orientations can lead to human well-being
Self-Silencing
In consideration of socialized gender role orientations, researchers have provided 
evidence to show that when women are exposed to a bureaucratic, patriarchal culture 
incongruent with their socialized gender role, they learn to silence thoughts and behaviours 
that are perceived to be at odds with normative social role expectations (Carr, Gilroy, & 
Sherman, 1996; Cramer & Thoms, 2003). Jack (1991) developed a theory of self-silencing 
after listening to and analyzing the experiences of women of various lifestyles, including 
single mothers, students, and women suffering from depression. Through examination of 
their dialogues, Jack consistently found that environmental factors such as stress in intimate 
relationships and unhealthy comparisons with an unrealistic (and often agentic) ideal led 
women to suppress their true voices and identity in favour of one they appraised as more 
socially acceptable. Moreover, Jack found that as women compensated for their difficulties 
subsuming traditional gender roles, some chose to consistently put the needs of others first in 
what Helgeson and Fritz (1999) considered typical behaviour of those who demonstrate 
unmitigated communion. When women acknowledged doing this, they also reported a 
decreased likelihood of expressing their own emotions, validating their own experiences and 
ultimately (because this runs counter to the socialized behaviour patterns of women) were 
found to be far more likely to suffer from depression, owed to this loss of voice.
The entire concept of self-silencing has been conceptually broken into four distinct 
behaviours. The first consists of a care women demonstrate for others such that that they
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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abandon care for themselves while the second is a demonstration of an outwardly compliant 
image while feeling angry and resentful inside. The third recognizable behaviour can be 
identified by an inhibition of self-expression through voice or action in order to avoid 
potential conflict, while the fourth behaviour manifests itself in a self-perception based on a 
distorted view of how women feel they are judged and viewed negatively by others.
Together, these four thought and behaviour patterns complete the personification of 
individuals who self-silence (Duarte & Thompson, 1999).
Various reasons have been postulated for why women silence their voices and 
demonstrate these four patterns of thought and behaviour. Women often evaluate themselves 
in comparison with an ideal figure, and from this ideal generate schemas of how to act, think 
and behave (Jack, 1991). Because a standard of obedience and goodness has been reinforced 
by cultural socialization since childhood, women who perceive that they fall short of social 
expectations may be at risk for self-silencing and depression (Piran & Cormier, 2005). 
Whereas the values and socialization practices of Western culture seem to play a major role 
in the reasons why women silence their voices, the struggle to define their identity and act in 
culturally appropriate ways may create the need for women to resist natural thoughts and 
feelings in order to avoid labels such as “weak,” “co-dependent,” or “immature” (Carr et al., 
1996).
This double-bind phenomenon — that women are expected to act as a caring, 
nurturing, self-sacrificing provider, while at the same time being judged for not meeting an 
autonomous, independent standard set by the agentic male, — may very likely lead to 
women’s loss of well-being. Judging oneself by external standards has been linked to 
feelings of loneliness, isolation, and loss of self (Piran & Cormier, 2005). Correspondingly,
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cognitive dissonance theory has demonstrated that acting in an incongruent way to one’s 
authentic self can lead to feelings of inadequacy, confusion, and depression (Heider, 1958; 
Wells, 2005). Research has shown that women self-silence to gain approval from partners, 
promote intimacy, and maintain a sense of control (Jack, 1991); despite the repercussions 
they suffer as a result. Although used as a protective measure, self-silencing is not only 
linked to increased rates of depression, but decreased achievement motivation (Spratt, 
Sherman, & Gilroy, 1998), and neuroticism (Witte et al., 2001).
Decreased achievement motivation associated with self-silencing is important for a 
number of reasons. One of the most pressing concerns is that as self-silencing is associated 
with both the female role and social norms, it could potentially be an additional reason 
women seek fewer positions of leadership. With systemic devaluation of women in society as 
well as the common belief that they are unqualified to become leaders because they have not 
embraced the agentic qualities of male, and are though to be too emotionally fragile, (Whitt, 
1993) it is critical that we begin to understand the barriers in the way of achieving full female 
social equality.
Accordingly, research has shown that women in leadership positions face both subtle 
and overt gender discrimination on a regular basis (Camussi & Leccardi, 2005; Romano, 
1996). From not being taken seriously in educational settings to feeling required to diminish 
their intellect in the corporate world in order to avoid being labelled as competitive, bossy, or 
a bitch (Lockheed & Hall, 1976, Rudman & Glick, 2001). More recently, research has shown 
that gender discrimination in the form of the “glass ceiling effect” is still relevant in the 
workplace, such that even as more women than ever work outside the home, they receive 
wages at levels far below those of men (Hsieh & Winslow, 2006). Making this situation even
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more volatile, women who adopt an agentic leadership style and customs typically associated 
with the male role are ostracized, judged, and discriminated against, for presenting behaviour 
perceived as gender-inappropriate (Cejka & Eagly, 1999; Rudman & Glick, 1999,2001)
Leadership
The traditionally liberal and enlightened university environment is one in which 
female leadership, achievement, and success should be encouraged and valued on an equal 
plane as men and the societal devaluation of the woman’s role should be recognized as 
obsolete- a throwback to outdated stereotypes disproved by years of research. However, this 
idealized stereotype of the university environment falls short of reality. Reports have shown 
that higher education is in fact far from conducive to the development of female students 
because social factors, (such as psychological development), gender roles, and socialization 
may highlight the dissimilarity between men and women, making the educational experience 
unpleasant (Caplan, 1994; Forrest, Hotelling, and Kuk, 1984, as cited in Romano, 1996). In 
addition to not developing female students academically, women who take on roles of 
leadership during post-secondary education report not being taken seriously, feeling pressure 
to work harder than men to gain respect, and fearing loss of approval and devaluation when 
they assert their rights (Caplan, 1994, Lott, 1985). Furthermore, issues surrounding threats 
such as being taken seriously, overt sexism, and exclusion of women from the “old boys 
club” are just as relevant today as they have ever been. Women learning and working at 
Canadian universities have reported staggering levels of institutional discrimination, from 
overt sexual harassment, to intellectual devaluation, to systemic discrimination based on 
reproductive likelihood (Caplan, 1994).
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What makes these admissions more disturbing are that many researchers have shown 
that involvement in student politics, mentorship or active participation in extra-curricular 
activities at the university level are extremely valuable learning experiences and provide a 
developmental foundation for the future (Astin, 1977; Logue, Hutchens, & Hector, 2005). 
The potential experience which can be gained from practicing leadership during the college 
and university years while concurrently developing networks of friendship, negotiating 
diplomacy, and taking on new challenges, contributes to both the unique nature of the 
university campus environment and the influential way in which post-secondary education 
prepares students for future careers. Astin (1964,1993) has repeatedly shown that 
involvement in the college environment is positively related to developmental outcomes and 
that student involvement also promotes future civic leadership, increased personal values and 
a greater understanding of human needs later on in life.
It is then troubling that more men than women report taking on positions of 
leadership in university, holding far more positions of office, and being more likely to seek 
out extra-curricular, social development activities. Women who have been asked why they 
chose not to run for student government or take on leadership positions have reported fears 
about loss of approval from both male and female peers if they asserted themselves 
(Romano, 1996). Additionally, it has been reported that women still feel as if they are valued 
by peers according to how they look and whom they date as opposed to their career 
aspirations or intellectual prowess (Holland & Eisenhart, 1990). This demonstrates that 
female university students are still expected to act according to socially-constructed 
stereotypes of womanhood, dictated by social roles and norms, even though they are
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educated, have the opportunity to succeed, and (theoretically) ample resources available to 
them (Camussi & Leccardi, 2005).
At every university campus across North America, there are a multitude of leadership 
opportunities available to students. From student politics to social advocacy groups, students 
and university administration recognize the college years as those where students can take an 
active role in creating both policy and positive change in their environment. At most 
university campuses offering student housing, students living on-campus have the 
opportunity to act in the capacity of a Residence Assistant (RA). Though the level of 
responsibility differs depending on the campus, administrative structure, and philosophical 
grounding of the university or college, for the most part the job duties are similar. In the 
university residence environment, where the home is also the workplace, RAs can be 
expected to live on a floor with between 15 and 1 0 0  students, be on duty (which may include 
carrying a pager or patrolling floors in and around a building), respond to emotional and 
crisis situations, and generally maintain a peaceful, harmonious, and academically-focussed 
environment for students. RAs are frequently trained in programs such as conflict 
management, community building, active listening, and first-aid in order to intercept and 
diffuse problems between students as they arise. By many students, this position is 
considered to be one of authority, with university administration recognizing RAs as first 
responders and a critical component of safety maintenance within the residential environment 
(Upcraft, Pilato, & Peterman, 1982; Whitt, 1994). In addition to duties as a figure of 
authority, RAs also live, work, and socialize with the students they advise, frequently sharing 
meals, recreation, and social activities. Being an RA is a unique position, infrequently 
emulated in society outside of university residences. This opportunity for daily, direct, and
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active influence on students attending university away from home, most for the first time, 
provides the student leader with a constant challenge of trying to maintain intimate 
friendships while reaching job expectations by upholding university policy.
An RA, by virtue of expected interactions with floor-mates, peers, and other student 
leaders as well as job location, needs to maintain diplomacy, friendship, and communication 
with a wide variety of people. In the residence hall, the community is both one of geography 
(a single building), and environment in which experiences are shared and tasks are completed 
individually, but with common goals and purpose (Arboleda, Wang, Shelley, & Whalen, 
2003). As students and employees, RAs are concerned with their own academic, social, and 
personal development as well as that of the students they advise. As part of a RA’s 
community development initiatives, each is encouraged to foster a sense of mutual success, 
personal efficacy, and inclusiveness in their hall. This creates a need for RAs to be open to 
the needs and concerns of others, receptive to new ideas, and maintain a sense of inclusively, 
even in the face of conflicting personal ideologies (Upcraft et al., 1982). Job descriptions 
given to RAs frequently mention development of a strong, healthy, and positive community, 
along with positive role modelling, maintenance of facilities, and having a knowledge about 
students personal life and well-being (University of British Columbia, 2007; McGill 
University, 2007; University of Windsor, 2007). RAs receive positive reinforcement as well 
as performance evaluations based on the above criteria; including how well they get to know 
the students they live with, their success at building community, and how effectively they 
appear to balance their academic, social, and work life (C. M. Dishke Hondzel, personal 
communication, March 9, 2007).
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The demands placed on individuals who hold these positions are challenging, but are 
assumed to be tailored to fit with the concurrently challenging academic career. It is known 
that most universities and colleges offer student workers a number of built-in supports, such 
as confidential on-campus counselling, experienced advisors, and a variety of ways to 
communicate with management and university administration (Baker, 2004). It is only when 
examining the role in light of the literature detailing the negative impact of gender 
socialization, self-silencing, and unmitigated communion on well-being, there is reason to 
suspect that the behaviours female RAs are required to exhibit could lead to decreased well­
being, especially when adding the pressure of meeting academic requirements.
Because the residence environment is one where one an RA faces a wide variety of 
individual needs, wants, desires, personal philosophies, personalities and temperaments, RAs 
need to be able to adapt and maintain a stable sense of self that allows for the flexibility 
needed to rise to the occasion as situations occur. As a student leader facing randomly 
occurring challenges, the RA is likely not able to mentally prepare for each and every person 
who may come knocking on her door. This constant pressure to maintain emotional 
readiness, diplomacy and the understanding that demonstrating these qualities are the bare 
minimum to meet job expectations cause questions to be asked in regards to the actual 
behaviour pattern demanded from RAs.
Female RAs are expected to act in a role of authority, independence and autonomy- 
personality traits and behaviours characteristic of the agentic orientation. Therefore, they 
should presumably show heightened levels of well-being, concurrent with research showing 
that the agency is both socially desirable, and related to self-reports of positive affect 
(Danoff-Burg et al., 2006; Helgeson, 1994; Helgeson & Lepore, 1997; Taylor & Hall, 1982;
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Saragovi et al., 2002). However, this leads to the question: how do students who maintain an 
independent, autonomous identification also sacrifice their time and energy to be emotionally 
ready, open, and receptive to the unique and varying needs of students under their care? This 
is especially difficult to understand when job demands and evaluations appear not to be based 
on the agentic ability of an RA to maintain autonomy, independence, and dominance, but 
conversely the ability to identify irregular behaviour patterns of students, promote 
cooperation, and having a heightened awareness of the well-being of those surrounding them 
(McGill University, 2007; University of British Columbia, 2007; University of Windsor, 
2007). When evaluations are based on the ability of RAs to self-sacrifice and create 
community, it could be proposed that continually expecting leaders to place the needs of 
others above their own presents unmitigated communion as an ideal standard to be met, as 
well as a challenge, leading female student leaders to both silence thoughts and emotions to 
maintain an other-centered environment. The additional pressure to sacrifice personal time 
and space in order to fulfill both role- and culturally-defined expectations of communion may 
also increase the extent to which RAs take on the burden of others and experience loss of 
well-being (Bruch, 2002).
Present Study and Hypotheses
As female RAs are exposed to job demands that expect both unmitigated communion 
and self-silencing, it is anticipated that a positive relation will emerge between self-silencing 
and unmitigated communion. Consistent with previous research linking both unmitigated 
communion and self-silencing with decreased well-being and increased depression 
respectively (Saragovi, Koestner, Aube, & Di Dio, 1997), it is hypothesised that women who 
demonstrate self-silencing and/or unmitigated communion will report low subjective well­
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
20
being. Conversely, it is hypothesized that individuals who do not demonstrate self-silencing, 
and do demonstrate agency will report the most substantial levels of well-being, due to the 
relation of self-silencing to depression (Carr et al., 1996), and agency to well-being 
(Helgeson, 1994; Saragovi, 1997; Taylor & Hall, 1982). Consistent with the literature, 
relations between agency, communion and well-being are expected to be positive, while 
relations between self-silencing, unmitigated communion, unmitigated agency and well­
being are expected to show a negative relation.





Participants were 114 female Canadian RAs living and working in university and 
college residential housing. Participants ranged in age from 18 to 50 years of age (M = 21.21, 
SD = 3.29). All students who participated indicated that they were working as an RA during 
the 2006-2007 school term. Of participants, 59.6% reported 2006-2007 as their first year as a 
RA, whereas 31.6% reported as their second, 6.1% as their third, and 2.7% as their fourth 
year or greater. Women were primarily Caucasian (44.7 %), with the remaining participants 
reporting their primary ethnic identity as Asian (7%), European (6.1%), African Canadian 
(1.8%), South Asian (1.8%), and First Nations (1.8%). Thirty-six percent of the participants 
reported mixed or no ethnic identity. The majority of participants reported that they were 
currently working as an RA on a co-ed floor (85.1%), whereas 14.9% reported working on a 
female-only floor. Individuals who reported working on female-only floors came from nine 
different institutions.
Measures
The Silencing the Self Scale (STSS; Jack & Dill, 1992) is a self-report measure used 
to measure patterns of beliefs and cognitions, which guide gender-specific behaviour. The 
scale consists of 31 items in a 5-point Likert-type format. The Likert scale is anchored by 1 
{strongly disagree) and 5 {strongly disagree), with higher scores indicating greater amounts 
of self-silencing. Contained within the STSS are four subscales which represent different 
ways in which self-silencing may be manifested: 1. Externalized Self-Perception ( 6  items) is
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a measure of how one judges the self by external standards; 2. Care as Self-Sacrifice (9 
items) which measures the extent to which one secures attachments by putting the needs of 
others above her own 3. Silencing the Self (9 items) is a measure of inhibition of self- 
expression in order to avoid conflict, loss, or retaliation; 4. Divided Self If items) measures 
the inner division and the presentation of a self that does not express personal or authentic 
thoughts and feelings (Spratt et al., 1998). In order to capture the relationships between 
student leaders and their community, the STSS was modified to reflect relationships with a 
residential community as opposed to the original focus on one significant other.
The developers of the scale (Jack & Dill, 1992) reported internal consistency (alpha) 
estimates ranging from . 8 6  to .94 in a range of samples. Remen, Chambless, and Rodebaugh, 
(2002) found internal consistency of the STSS to be .82 for men and .81 for women. 
Contiguous studies assessed the construct validity of the STSS by correlating it with the Beck 
Depression Inventory and found moderate correlations (r= .50 to .52) (Cramer & Thoms, 
2003), as have studies predicting a relationship between self-silencing and marital distress 
(Thompson, 1995), and self-silencing and eating disorders (r-.27 to .47) (Piran & Cormier, 
2005). It is expected that in a sample of student leaders, the modified focus of the instrument 
will not alter internal consistency.
The Extended Personality Attributes Questionnaire (EPAQ; Spence, Helmreich, & 
Holahan, 1979) is a tool used to measure agency, communion as well as their unmitigated 
counterparts. The scale consists of 40 character traits that are rated on a 5-point Likert-type 
endorsement scale ranging from 1 (not at all) to 5 (very). The scale contains three usable 
subscales that measure positively and negatively valued masculine (agentic) and positively 
valued feminine (communal) personality traits. Positive agentic and communal traits are
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represented by terms such as “independent” and “helpful” respectively. Traits with a negative 
agentic connotation include those such as “greedy” and “arrogant.” The EPAQ has 
demonstrated good internal consistency with alpha levels of .75, .73, and .79 for the agency, 
communion, and unmitigated agency subscales, respectively (Helgeson & Fritz, 1999).
Unmitigated Communion Scale (UCS; Fritz & Helgeson, 1998). Past research on the 
unmitigated communion subscale of the EPAQ has identified poor internal consistency and, 
therefore for the purposes of this study will be replaced by the unmitigated communion scale 
developed by Helgeson (1993) with alterations as recommended by Fritz and Helgeson 
(1998). Items on the nine-item modified unmitigated communion scale include undesirable 
traits such as “even when I am exhausted I will help a friend” and are rated on a 5-point 
Likert-type scale ranging from 1 {strongly disagree) to 5 {strongly agree). The modified 
unmitigated communion subscale had an internal consistency alpha level of .71. (Helgeson, 
1994). Saragovi et al. (1997) reported an internal reliability of .73.
The Satisfaction with Life Scale {SWLS; Diener, Emmons, Larsen, & Griffin, 1985) is 
five-item scale that assesses overall satisfaction with one’s life. Items are rated on a seven- 
point Likert-type scale ranging from 1 {strongly disagree) to 7 {strongly agree), and include 
statements such as “the conditions of my life are excellent.” Saragovi et al., (1997) in their 
investigation of agency, communion, and well-being, they reported reliability of participant’s 
self-reports as .87. Larsen, Diener, and Emmons (1985) reported internal consistency of the 
SWLS as .93 in a student sample.
The Positive and Negative Affect Scale (PANAS; Watson, Clark, & Tellegen, 1988) 
measures uncorrelated positive and negative affect, two dominant but distinct dimensions of 
trait emotionality. The positive affect (PA) scale reflects individual’s feelings of high arousal
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and positive emotionality, such as feeling consistently enthusiastic or inspired. The negative 
affect scale (NA) refers to experiences that are also high in arousal, however negatively 
valanced, such as chronically experiencing emotions such as hostility or nervousness. Using 
a 5-point Likert-type scale, ranging from 1 (very slightly or not at all) to 5 (extremely), 
participants were asked to rate themselves on a list of 2 0  adjectives ( 1 0  representing each 
positive and negative affect) describing different feelings or emotions (i.e. scared, jittery, 
alert) (Watson et al., 1988). Participants responded to this scale by reporting how strongly 
they had experienced the listed emotions in the past week. Watson et al. (1988) reported 
good internal consistency reliability for both the positive affect scale (.8 8 ) and the negative 
affect scale (.85). Saragovi et al. (1997) also reported good reliability of both scales, 
reporting the reliability of the positive affect scale as .89, and .85 for the negative affect scale 
in a self-report undergraduate student sample.
Procedure
Women were recruited via residence managers affiliated with the Ontario Association 
of College and University Housing Officers, a professional organization to which residence 
managers and residence hall directors throughout the country belong. After receiving ethical 
approval from each university and college who agreed to participate in this study, the 
researcher sent a direct, personalized email to each residence life professional and manager 
across Canada. In the email, residence managers and professionals were asked to forward a 
message containing the internet hyperlink for the survey on to RAs at their institution. If 
participants wished to participate in the study, they were able to click through the embedded 
link to a secure website hosting the survey tool. Informed consent and debriefing forms were 
automatically provided to participants at the appropriate stages of the questionnaire process.
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Once participants completed the final demographic form, they were asked to read a page 
containing detailed debriefing information explaining the nature of the study, hypotheses, 
and anticipated results. Included on this last page was the name and contact information of 
the researcher and her supervisor through which participants could correspond if they had 
further questions or concerns.
Response duplication was measured by time-series coding referencing the real date, 
time, and order in which each survey was completed. In total, participants in this study were 
from 36 different Canadian universities and colleges. It was estimated that completion of the 
entire survey package took approximately 2 0  minutes.




Prior to analysis, data was screened for missing values, outliers, and fit to the 
assumptions required for multivariate examination. Seven participants responses were 
removed due to having not completed the entire questionnaire, leaving 107 participants for 
analysis. Participants with missing values were removed listwise from individual analyses. 
No outliers were identified or removed from this data set. The group results met assumptions 
of normality and absence of multicollinearity. Standardized z-scores were calculated for use 
in the following analyses.
Preliminary data analysis included an examination of means and standard deviations, 
presented in summary form in Table 1. All scales were cross-examined using Pearson’s 
product-moment correlation, shown in Table 2. Consistent with the established literature, 
results showed a significant negative correlation, demonstrating that RAs who reported 
higher self-silencing also reported lower levels of well-being. Specifically, higher levels of 
self-silencing were positively correlated with negative affect (NA) and decreased satisfaction 
with life (SWLS), while negatively correlated with positive affect (PA). As hypothesised, 
agency and communion demonstrated significant positive correlations with satisfaction with 
life and positive affect, however no significant correlation with negative affect was found for 
either measure.
Both measures of well-being, the Positive and Negative Affect Scale (PANAS) and 
the Satisfaction with Life Scale (SWLS) were significantly correlated. Satisfaction with Life 
demonstrated a positive correlation with positive affect r  (107) = .3 9 ,p  < .0 1 , whereas 
satisfaction with life and negative affect were significantly negatively correlated,
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Table 1
Means and Standard Deviations for Measures o f Self-Silencing, Agency, Communion, 
Unmitigated Agency, Unmitigated Communion, and Well-Being
Women
(n=107)
Scale M SD Range
Self-Silencing
Externalized Self-Perception 16.87 4.66 2 1 . 0 0
Care as Self-Sacrifice 24.07 4.75 2 2 . 0 0
Silencing the Self 22.58 5.45 26.00
Divided Self 17.90 4.98 25.00
Total Self-Silencing 81.64 14.37 6 6 . 0 0
EPAQ
Agency 28.89 4.17 2 0 . 0 0
Communion 32.99 3.21 14.00
Unmitigated Agency 19.65 4.17 2 0 . 0 0
UCS
Unmitigated Communion 30.61 6.04 27.00
Satisfaction With Life 24.79 6.63 18.00
PANAS
Positive Affect 35.67 6.97 34.00
Negative Affect 21.64 7.43 37.00
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Table 2
Pearson Product-Moment Correlation Coefficients for Independent and Dependent Variables
Scale 1 2 3 4 5 6 7 8
1. STSS -  -.33** -.08 .03 .43** -.40** -.25* .40**
2 . EPAQ (A) - . 1 2 .06 - . 1 2 .19* 4 4 ** - . 1 2
3. EPAQ (C) -.25** .44** .27** .29** -.03
4. EPAQ (UA) -.27** - . 1 0 -.17 .23*
5. UCS (UC) - . 1 2 . 1 0 .15
6 . SWLS .39** _ 4 9 **
7. PANAS- PA -.36**
8 . PANAS- NA -
Note-. STSS= Satisfaction with Life Scale; EPAQ = Extended Personality Attributes Questionnaire 
(A) Agency, (C) Communion, (UA) Unmitigated Agency subscales; UCS = Unmitigated Communion 
Scale (UC) Unmitigated Communion; SWLS = Satisfaction with Life Scale; PANAS = Positive and 
Negative Affect Scale (PA) Positive Affect, (NA) Negative Affect subscales.
**Correlation is significant at the .01 level (2-tailed)
Correlation is significant at the .05 level (2-tailed)
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r  (107) = -.49,/? < .01. These findings are consistent with those found by Chico Libran 
(2006) in a sample of college students. Contrary to previous research, however, unmitigated 
communion did demonstrate a strong and significant correlation with communion. Agency 
did not demonstrate any significant relationship with unmitigated agency.
Correlational analysis of the Unmitigated Communion Scale and the subscales of the 
Silencing the Self Scale revealed significant correlations between Unmitigated Communion 
and the subscales “Care as Self-Sacrifice” (r (111) = .57, p  < .001) “Externalized Self- 
Perception” (r (111) = .44, p  < .001) and “Silencing the Self’ (r (111) = . 19, p < .05) No 
significant correlation was found between the Unmitigated Communion Scale and the Self- 
Silencing subscale “Divided Self’ (r (112) = .04, ns).
A stepwise regression analysis was completed to initially examine the relation 
between the predictor variables of self-silencing and agency, communion, unmitigated 
agency and unmitigated agency and the criterion variables of subjective well-being (Positive 
Affect, Negative Affect and Satisfaction with Life). Results of the regression analysis 
demonstrated that both communion and self-silencing were significant predictors of 
satisfaction with life. Self-silencing alone predicted 16% of the variance in satisfaction with 
life, and when combined with communion, predicted 21.5% of the variance in the model. 
Similarly, when examining negative affect, it was found that self-silencing was able to 
predict 17.3% of the variance in the model, and 23.8% when combined with unmitigated 
agency. Interestingly, despite high correlations between positive affect and satisfaction with 
life scores, agency was best able to predict scores on positive affect, predicting 18.2% of the 
variance, and 26% when added to communion scores. Summary of the regression analyses 
and final models are presented in Tables 3 and 4.
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To the contrary of previous hypotheses and results of other researchers, unmitigated 
communion (UC) was not a significant predictor of satisfaction with life, positive affect, or 
negative affect. Low levels of self-silencing, high levels of agency, and high levels of 
communion did emerge as significant predictors of well-being (both satisfaction with life and 
positive affect), however agency and communion demonstrated no relation to each other. 
Participants with high levels of unmitigated agency combined with high levels of self- 
silencing demonstrated the lowest levels of well-being, and the highest scores on negative 
affect. These results support the hypothesis that agency and low self-silencing are predictors 
of well-being, whereas high levels of self-silencing predict of decreased well-being.
Further examination of the STSS using stepwise regression analysis indicated that 
unmitigated communion, agency, and communion were significant and strong predictors of 
women’s self-silencing scores. Consistent with the hypothesis, unmitiaged communion alone 
was able to predict 19.7% of the variance in self-silencing. Further examination revealed that 
agency was able to predict 8.7% of the variance in self-silencing, and 6 % of the variance in 
communion. Unmitigated communion was best able to predict increases in self-silencing, 
while agency and communion were related to decreased levels of self-silencing. Complete 
results of the analysis are displayed in Table 5.
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Table 3
Summary o f  Regression Analyses for Predicting Satisfaction with Life (N=102)
Variable B SEB 6 t B2 AR2 AF d f
Step 1 
STSS -.43 . 1 0 -.40 -4.36** .16 .16 19.04** 99
Step 2 
STSS -.41 .09 -.38 -4.25**
EPAQ (C) .24 .09 .24 2.63* . 2 2 .06 6.90* 98
*p < .05, **p < .001
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Table 4
Summary o f  Regression Analyses for Predicting Positive and Negative Affect (N=97)
Variable B SEB B t R2 AR2 AF d f
PA
Step 1











3.16** .26 .08 9.96* 93
NA
Step 1 











2.82* .24 .06 7.95* 93
*p  < .05, **p < .001
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Table 5
Summary o f  Regression Analyses for Predicting Silencing the Self (N=103)
Variable B SEB 6 t R2 AR2 AF d f
Step 1



























-3.00* .34 .06 8.99** 98
* p  < .05, **p< . 001




As hypothesised, agency, communion, and self-silencing were strong predictors of self- 
reported subjective well-being and positive affect in female RAs. These results reveal that 
gender construct and personality traits contribute to individual well-being, as measured by 
the Satisfaction with Life Scale and the Positive and Negative Affect Scale. As in previous 
studies, positively valanced agency and communion were significantly correlated to self- 
reported subjective well-being, whereas unmitigated agency was significantly correlated with 
decreased well-being (Busch, 2003; Helgeson, 1994; Taylor & Hall, 1982).
Similar to the results found by Helgeson and Fritz (1999), strong and significant 
correlations were measured between the unmitigated communion scale and self-reports of 
communion using the EPAQ. Interestingly, the positive correlation between unmitigated 
communion and communion in Helgeson’s sample was only found true for university 
students, and not for other test groups in the research that included cardiac patients, 
university staff, and children. It may be that university students comprise a unique population 
who define relationships and attachment differently, owing to the transitional period of 
development and relationship formation which they are in currently. Future researchers may 
wish to examine the differences between how personal relationships are defined by 
individuals attending university versus those not attending university in order to further 
understand how communion and unmitigated communion are differentiated in those groups.
Unmitigated agency and agency in the sampled group of RAs did not replicate the 
relations found by Helgeson and Fritz (1999) found in the group of above-mentioned college 
students. RA scores did not demonstrate any significant correlations between agency and
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unmitigated agency, and agency was not sufficiently able to predict scores individuals would 
receive on unmitigated agency. Despite findings to the contrary by Helgeson, this does 
support Helgeson’s statement that “unmitigated agency... [is] not reducible to some 
combination of agency and communion” (1999, p. 139).
In the examination of the associated contribution of agency and communion to overall 
well-being and generalized to satisfaction with life and positive affect, results were consistent 
with the literature, showing that agency was the most significant predictor of positive affect 
in this group of RAs. Communal behaviours also significantly contributed to overall scores 
on positive affect, confirming previous findings that have argued individuals high on both 
agentic and communal traits demonstrate the greatest levels of positive affect and resilience 
to stress (Kuiper & Borowicz-Siebnik, 2005). Additionally these results confirm research 
arguing agency is a significant predictor of overall well-being, and demonstrates predictive 
ability above that of communion (Danoff-Burg, Mosher, & Grant, 2006; Helgeson, 1994; 
Helgeson & Lepore, 1997; McMunn, Bartley, & Kuh, 2006; Saragovi et al., 2002; Taylor & 
Hall, 1982;). That this group of RAs demonstrated the association of both agency and 
communion with well-being corresponds with previous research arguing that those who can 
engage in both agentic and communal behaviour are able to draw upon adaptive behaviours 
relevant and helpful in specific situations which demand them (Kuiper & Borowicz-Siebnik, 
2005). As the RA job role requires authority, independence, and confidence as well as the 
ability to build and foster close, warm, and positive community relationships, it can now be 
argued that developing and using both agentic and communal traits are adaptive and useful in 
the job role, and may improve emotional resilience against negative affect (Helgeson, 1994; 
Kuiper & Borowicz-Siebnik, 2005; Saragovi et al., 1997). In addition, it may be argued that
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RAs are able to protect themselves from threat to their well-being by adapting two personas- 
one as an employee, and one true self. By taking on the role of “RA” when demanded, they 
may be able to demonstrate complete care, nurturance, and dedicated support to students in 
need when required, however resist feelings of guilt or inauthenticity. This ability to move in 
and out of personas by those actions and identify “true-self’ versus “RA” requires further 
investigation in this specific population, and should be compared against how and if the 
“non-work” self demonstrates the same self-sacrifice to friends and family and whether she 
still remains resilient to depression or feelings associated with negative well-being.
The group of RAs measured in this study proved unique in one respect, such that no 
relation was found between unmitigated communion and loss of well-being. This result is 
surprising, considering evidence showing that unmitigated communion has been consistently 
related to depression, decreased well-being, and negative affect (Bruch, 2002; Ghaed &
Gallo, 2006; Helgeson & Fritz, 1999,2000). It is in this result, perhaps, that this sample 
differs from average university students. RAs, by nature of the position they hold likely are 
required to demonstrate unmitiaged communion, by putting others needs above their own, 
demonstrating compassion, caring, and sacrificing personal needs for the benefit of others. 
Using unpaired t-tests, examination of mean unmitigated communion scores obtained by RAs 
in this sample compared to a sample of undergraduate students measured by Ghaed and Gallo 
(2006) indicated that RAs scored significantly higher on measures of unmitigated 
communion. Additionally, a similar comparison against a sample of undergraduates tested by 
Parisi (2001) demonstrated that this sample of RAs scored significantly higher on levels of 
unmitigated communion. Yet, despite these results, which also associated unmitigated 
communion with decreased well-being, RA scores did not demonstrate a relation between
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unmitigated communion and decreased well-being. There are a number of possible 
interpretations that could be inferred from these results. It can be speculated that due to the 
amount of social support RAs are exposed to (residence managers, mentorship of returning 
staff, provision of counselling services and the team environment), as well as knowing the 
job demands in advance, RAs may be provided with inoculation against decreases in well­
being incurred by demonstrating unmitigated communion. Additionally, one can wonder if 
RAs as a group self-select the role owing to their genuine desire to help people, combined 
with natural resilience against poor well-being associated with such extreme caring. Future 
research projects could potentially examine how social support and environment mitigate the 
relation between unmitigated communion and well-being in leaders.
Despite allusions to the similarities between the construct of self-silencing and 
unmitigated communion, no previous studies directly examined the relation between the two 
constructs. As hypothesised, when measured in female RAs, a clear and significant positive 
correlation was evident between scores on the Silencing the Self Scale and those on the 
Unmitigated Communion Scale. These results indicate that there is likely a great deal of 
overlap between women who silence their voices, and those who demonstrate unmitiaged 
communion. In addition, a strong and significant negative correlation was measured between 
scores on the Silencing the Self Scale and agency, which is similar to previous research 
showing that masculinity (as conceived by Bern, 1993) is negatively related to self-silencing 
(Cramer, Gallant & Langlois, 2005). In analyzing the ability of self-silencing scores to 
predict unmitigated communion, results were also significant, as unmitigated communion 
clearly predicted individual scores on self-silencing, such that as individuals demonstrated 
more self-silencing behaviour, they would also be expected to demonstrate more
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characteristics of unmitigated communion. Ultimately, the relation of the two variables is not 
surprising, especially considering the similarities of the literature and theory surrounding 
both personality constructs (Jack, 1991, Helgeson, 1994). However, it is significant to 
understand that there are components of both constructs that overlap and appear to pertain to 
self-sacrificial behaviour, excessive concern for the thoughts and emotions of others, and the 
desire to create and maintain a harmonious environment. Examination of both revealed that 
the subscales “Care as Self-Sacrifice” “Externalized Self-Perception” and “Silencing the 
Self’ from the Silencing the Self Scale correlated significantly with Unmitigated 
Communion, demonstrating that unmitigated communion and self-silencing as personality 
constructs may be closely related. This result replicates partial findings by Fritz and 
Helgeson (1998) which found a strong correlation between the Externalized Self-Perception 
subscale of the Silencing the Self Scale and the Unmitigated Communion Scale, however 
results of comparison between other subscales and unmitiaged communion were not 
reported. Additional future research into the understanding of women’s self-sacrificial 
behaviour may wish to more closely examine the constructs measured by the Silencing the 
Self Scale and the Unmitigated Communion Scale in various populations in order to 
determine if this construct is universal, and additionally if it can be broken down into 
alternative personality dimensions.
Strengths and Limitations
The present study was unique in that it examined the personality and gender constructs 
of a relatively under-studied group of workers within the university community. With record 
high enrolment in universities, and the number of students currently enrolled in Canadian 
universities recently surpassing the one-million mark (Statistics Canada, 2006b), it is
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imperative that we begin to understand the true nature of work and stress students experience 
in the 21st century. As students are exposed to more demands, including balancing paid 
employment with volunteerism and an increasingly demanding, information-rich curriculum, 
university administrators are required to allocate resources appropriately, and in ways to 
benefit the greatest number of students. By understanding the role of the RA, the demands 
she faces, and the potential risks to well-being associated with job demands, we gain a 
clearer understanding of how students think and behave, and how they manage to balance 
their academic careers. What this research has shown is that RAs as a whole are resilient, and 
still demonstrate positive affect despite caring to the lengths of one’s capacity; however, RAs 
are not resilient to the risks to subjective well-being associated with self-silencing and loss of 
voice. Further research into this area, examining the role of social support for student staff, as 
well as the role of the peer/authority figure may help gain greater understanding into this 
unique and diverse group of students.
This research, as others using specific and difficult to reach populations are, is limited by 
its relatively small sample size, and the direct focus on Canadian, female students, and thus 
may not be generalizable to men, or RAs working outside of Canada. As agency, 
communion, and their unmitigated counterparts are not associated only with women, a 
careful examination of the male experience is warranted. Research has shown that men are 
not immune to the risks associated with self-silencing, unmitigated communion, and 
unmitigated agency, and future research may wish to identify not only the role social support 
plays for women leaders, but also men working in a care giving leadership role. The 
preceding study is also limited in scope by the institutions that agreed to participate and sent 
forward the online questionnaire to their student staff members. Several Canadian
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
40
universities declined participation, were unreachable, or required extensive measures in order 
to request participation of their student staff members.
Implications and Summary
In conclusion, this research highlights the experiences of Canadian female RAs who 
live, work, and study in the university residential housing environment. This research raises 
doubts about the direct link between unmitigated communion and well-being, and suggests 
that social support and environmental factors may prevent some individuals from 
experiencing decreases in well-being when unmitigated communion is expected as part of the 
job role. Overall, hypotheses and previous research into the relation between agency, 
communion, and self-silencing were confirmed, demonstrating that above all, agency is the 
strongest predictor of well-being, whereas in this sample, self-silencing and loss of voice 
relate directly to individuals decreased well-being. This study has also confirmed previous 
findings that communion, when mitigated by agency, also contributes to self-reported well­
being and satisfaction with life.
It is anticipated that this research will be useful in examining the personality 
correlates and traits associated with well-being and positive affect. Individuals who work and 
live in the same environment may be exposed to risks and job demands that vary 
considerably from average employment situations. This research may contribute to continued 
investigation into the work and personal experiences of homecare and palliative care 
workers, employees working in residential or attendant care complexes, as well as other jobs 
where caring, compassion, and agentic authority are situational demands. As women become 
a stronger part of the workforce and graduate to levels held previously only by men, 
understanding how women adopt a role of agentic authority, which in the past has been
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defined by patriarchal norms, is important. Concern regarding the extent to which women are 
expected to fill roles dedicated to caring, concern, and which require emotional investment in 
others is warranted, especially considering the long history of women’s undervalued and 
often under- (or un-) paid work. It is hoped that by expanding what we know and understand 
of culturally and socially-normed gender roles, we can begin to break down barriers women 
face in society, and educate the masses about equal skill and ability. By furthering research 
into the emotional cost women pay to earn wages, it is hoped that the workplace can develop 
practices which protect or inoculate women to the dangers faced when they silence their 
thoughts, feelings, and behaviours for the anticipated benefit of others.
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Appendix A
Silencing the Self Scale
DIRECTIONS: While reflecting on your experiences as a Residence Assistant, please answer 
each of the following questions according to the scale below:
Strongly Disagree | 1 2 3 4 5 | Strongly Agree
1 .1 think it is best to put myself first because no one else will look out for me.
2 .1 don't speak my feelings in the community when I know that they will cause 
disagreement.
3. Caring means putting other people’s needs in front of my own.
4. Considering my needs to be as important as those of the people I care for is selfish.
5 .1 find it is harder to be myself when I am in a close relationship than when I am on my 
own.
6. 1 tend to judge myself be how I think other people see me.
7 .1 fell dissatisfied with myself because I should be able to do all the things people are 
supposed to do these days.
8. When my community’s needs and feelings conflict with my own, I always state mine 
clearly.
9. In the community, my responsibility is to make the other people happy.
10. Caring means choosing to do what other people want, even when I want to do something 
different.
11. In order to feel good about myself, I need to feel independent and self-sufficient.
12. One of the worst things I can do is to be selfish.
13.1 feel I have to act in a certain way to please my community.
14. Instead of risking confrontations in close relationships, I would rather not rock the boat.
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15.1 speak my feelings with my community, even when it leads to problems or 
disagreements.
16. Often I look happy enough on the outside, but inwardly I feel angry and rebellious.
17. In order for my community to respect me, I cannot reveal certain things about myself to 
them.
18. When my community’s needs or opinions conflict with mine, rather that asserting my 
own point of view I usually end up agreeing with them.
19. When I am working in residence I lose my sense of who I am.
20. When it looks as though certain of my needs can't be met within the community, I usually 
realize that they weren't very important anyway.
21. My community loves and appreciates me for who I am.
22. Doing things just for myself is selfish.
23. When I make decisions, other people's thoughts and opinions influence me more than my 
own thoughts and opinions.
24 .1 rarely express my anger at those close to me.
25 .1 feel that my community does not know my real self.
26 .1 think it's better to keep my feelings to myself when the do conflict with my community.
27 .1 often feel responsible for other people's feelings.
28 .1 find it hard to know what I think and feel because I spend a lot of time thinking about 
how other people are feeling.
29. In a close relationship I don't usually care what we do, as long as the other person is 
happy.
30 .1 try to bury my feelings when I think they will cause trouble in my relationships.
31.1 never seem to measure up to the standards that I set for myself.
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Appendix B
Extended Version of the Personality Attributes Questionnaire
Instructions: The items below consist of a pair of contradictory characteristics-that is, you 
cannot be both at the same time. The numbers form a scale between the two extremes. You 
are to circle the number that describes where you fall on the scale.
not at all arrogant 1 2 3 4 5 very arrogant
not at all independent 1 2 3 4 5 very independent
not at all emotional 1 2 3 4 5 very emotional
looks out for self 1 2 3 4 5 looks out for others 
very passive 1 2 3 4 5 very active 
not at all egotistical 1 2 3 4 5 very egotistical
difficult to devote self 1 2 3 4 5 easy to devote self
completely to others 1 2 3 4 5 completely to others
very rough 1 2 3 4 5 very gentle
not at all helpful to others 1 2 3 4 5 very helpful to others
not at all boastful 1 2 3 4 5 very boastful
not at all competitive 1 2 3 4 5 very competitive
not at all kind 1 2 3 4 5 very kind
not at all aware of others' feelings 1 2 3 4 5 very aware of others' feelings
can make decisions easily 1 2 3 4 5 has difficulty making decisions 
not at all greedy 1 2 3 4 5 very greedy
gives up easily 1 2 3 4 5 never gives up
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not at all self-confident 1 2 3 4 5 very self-confident
feels very inferior 1 2 3 4 5 feels very superior
not at all dictatorial 1 2 3 4 5 very dictatorial
not at all understanding of others 1 2 3 4 5 very understanding of others
not at all cynical 1 2 3 4 5 very cynical
very cold in relations with others 1 2 3 4 5 very warm in relations with others
not at all hostile 1 2 3 4 5 very hostile
goes to pieces under pressure 1 2 3 4 5 stands up well under pressure
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Appendix C 
Revised Unmitigated Communion Scale
Instructions: Using the scale below, place a number in the blank beside each statement that 
indicates the extent to which you agree or disagree. Think of people you live with- the 
students you live with and fellow residence assistants- in responding to each statement.
Strongly Disagree 1 2 3 4 5 Strongly Agree
1. I always place the needs of others above my own
2. I never find myself getting overly involved in others’ problems
3. For me to be happy, I need others to be happy
4. I worry about how other people get along without me when I am not there
5. I have no trouble getting to sleep at night when other people are upset
6. It is impossible for me to satisfy my own needs when they interfere with the needs of 
others
7. I can’t say no when someone asks me for help
8. Even when exhausted, I will always help other people
9. I often worry about others’ problems
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Appendix D
The Positive and Negative Affect Scale (PANAS)
This scale consists of a number of words that describe different feelings and emotions. Read 
each item and then mark the appropriate answer in the space next to that word. Indicate to 
what extent you have felt this way during the past week. Use the following scale to record 
your answers.
1. Very slightly or not at all
2. A little
3. Moderately
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Appendix E
The Satisfaction with Life Scale 
Strongly Disagree | 1 2 3 4 5 6 7 | Strongly Agree
1. In most ways my life is close to my ideal.
2. The conditions of my life are excellent.
3 .1 am satisfied with my life
4. So far I have gotten the important things I want in life.
5. If I could live my life over, I would change almost nothing.




Your age in years: ______________________ ________
Your primary program of study:  _______________________
Name of your educational institution:____________________
Number of students you are responsible for as an RA:______
Gender of your floor/unit/wing: Co-ed Female Male
Ethnic identity or origin: ______________________
Number of RAs on your campus:__________________
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